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ADE-Division of Elementary and

Secondary Education
Vision

The Arkansas Department of
Education is transforming Arkansas
to lead the nation in student-focused
education.

Mission

The Arkansas Department of
Education provides leadership,
support, and service to schools,
districts, and communities so every
student graduates prepared for
college, career, and community
engagement.



Needs Assessment Process

Improvement
Planning

, Design and revise a
data-informed plan
for improving

~ learning and
resources allocation

Assess, reflect, and Implement the plan
act for improvement




How do school
improvement plans
reflect areas of
identified need?

Design and revise a
data-informed plan
for improving

What do all the
data tell you
about your
schools that you
need to
investigate?

learning and
resources allocation

Assess, reflect, and Implement the plan
act for improvement

QL\ ’
I.EADERSHIP

SUPPORT
SERVICE

How will you
know the plans
are being
implemented
and progress is
being made?




Arkansas School District,
District Support Plan 2019-2020

Provide training,
feedback and
support on the
implementation of
Professional
Learning
Communities

District Leadership
School Leadership

Action Steps with Monitoring

Monthly
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Focus Walks

Artifacts from
collaborative meetings
such as team goals,
essential standards,
collective commitments,
common formative
assessments, etc.
Master Schedules




Arkansas School District, ] (Cooee B
District Support Plan 2019-2020

Action Steps with Monitoring

Monitor = R.IS.E
implementation of 'Tp'if:e"tatm"

. . .. . .. “Look Fors”
reading strategies Pnnmpal B|-Weekly.Pr|nC|paI >  Review of classroom
(based on the Instructional Meetings observation
science of reading | Support Specialist | (September 2019 - E\éidefr;ce in

. . EdReflect
-R.I.S.E))in R.I.S.E Trainer May 2020) 5  collaborative Team
classroom Meeting Agendas
instruction and Minutes



Arkansas Elementary School,
School Improvement Plan 2019-2020

Action Steps with Monitoring

-Develop and align school
wide reading curriculum

nd instruction gui .
and instruction guide Collaborative team

meeting agendas and

DIEETIET GUITIELIU e 2 jl'eachers. : Monthly Leadership minutes
(teacher scope and Instructional Facilitators :

. o Team Meetings
sequence) that are aligned Principals

Grade level curriculum
maps

to identified essential,
supporting and enduring
standards and DOK and
aligned to other grades




Contact Information

Melissa Matus

District Support Specialist

501-682-4367
melissa.matus@arkansas.gov
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Traci Holland

District Support Specialist

501-682-4390
traci.holland@arkansas.gov



